
SAP S/4HANA MIGRATION 
A Roadmap to Digital Transformation 

Overview  
Businesses must adapt to new technologies in 
order to stay competitive. With SAP ECC 
support expiring in 2027, transitioning to SAP 
S/4HANA is no longer a choice; it is a need. This 
whitepaper covers the benefits, obstacles, and 
essential milestones in the SAP digital 
transformation process. Learn how SAP 
S/4HANA can help organizations enhance 
speed, cut costs, and make smarter decisions. 
Discover real-life success stories and 
professional tips for a smooth transition

INTRODUCTION
The Need for SAP S/4HANA Migration

Technology is transforming the way organizations 

operate. To remain competitive, businesses must 

move quickly, maintain security, and operate smarter. 

One significant shift is coming: SAP will discontinue 

support for SAP ECC in 2027. This implies that 

businesses utilizing it must migrate to SAP S/4HANA 

or risk major consequences.

This whitepaper provides a step-by-step approach to 
the SAP S/4HANA migration. It explains: 

Why migration is 
important and what 
happens if you 
delay it

Different migration 
strategies (Greenfield, 
Brownfield, Hybrid) 
and how to choose the 
right one.

Key steps in the 
migration process.
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Companies confront 
challenges, and how 
to overcome them.

How SAP S/4HANA 
boosts corporate 
performance while 
lowering expenses.

04 05

By the end of this whitepaper, you will understand how to plan, execute, and benefit from an SAP 
S/4HANA migration. You'll also witness real-world success stories from firms who made the transition. 

The moment to take action is now. Let us prepare your firm for the future. Begin the SAP S/4HANA 
adventure now!

Executive Summary
Businesses are changing fast. Technology is changing the way businesses operate, making it difficult to 
remain ahead. SAP will discontinue support for its previous ERP system, SAP ECC, in 2027. This implies 
that organizations that use it must upgrade to SAP S/4HANA, a newer and better system.

Many companies worry about this change. They are concerned about expensive expenses, sophisticated 
data transfers, and outages. However, postponing migration can lead to larger difficulties like security 
threats, compliance challenges, and system breakdowns. Moving to SAP S/4HANA is more than simply 
an upgrade; it is a move toward a smarter, quicker, and more efficient future.

SAP S/4HANA is based on an enhanced database that processes data in real time. This allows 
organizations to make quicker choices, automate operations, and improve the customer experience. It 
also integrates well with modern technologies like as AI, IoT, and cloud computing. Companies that 
relocate on time will save money, improve efficiency, and plan for future development.

*The world is moving forward. Companies that migrate now will be ready for the future. Those who wait may struggle to keep up. 

Why is this important?
SAP ECC has been a trusted system for years. But it was built for older business needs. 

Companies now deal with massive volumes of data, real-time decisions, and digital 

growth. SAP S/4HANA is intended to address current difficulties. It works on a quicker 

database, integrates with new technology, and assists organizations in making better 

decisions more rapidly

What if you don't migrate?
Delaying migration can cause big risks:

� Security issues – No more updates mean hackers can attack 

your system 

� Compliance problems – Many industries require updated 

software to meet rules and standards.

� Slow processes – Older systems struggle to handle real-time 

data and automation

� Higher expenses - Keeping obsolete software might be more 

expensive than updating

Why are organizations selecting 
SAP S/4HANA?

1 Faster performance - 
Processes that used to 
take minutes now take 
seconds.

2Better decisions –

Get real-time reports 
and insights.

4Seamless cloud 
integration – Work 
from anywhere with 
secure data access

3
Improved customer 
experience – Faster 
orders, accurate stock 
levels, and smooth 
service.

Understanding SAP S/4HANA & Its 
Business Value

Businesses now want speed, precision, and flexibility to be competitive. Old systems can slow 

them down. That's why many businesses are switching to , contemporary and 

sophisticated business software

SAP S/4HANA
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Why is SAP S/4HANA valuable for 
businesses?

Real-Time Data

SAP S/4HANA enables businesses to make rapid choices using 

up-to-date data. This implies that firms do not have to wait for 

reports. They may act on information right away to enhance 

operations and customer servic

Better User Experience

SAP S/4HANA has a new user-friendly interface called SAP Fiori. 

This simplifies how employees utilize the system. Tasks are faster 

and more natural, resulting in more job satisfaction and less 

training time.

Scalability and Flexibility

SAP S/4HANA evolves alongside your business. Whether your 

organization is growing or providing new services, SAP S/4HANA 

can scale to meet new demands. This helps firms remain 

competitive and adjust fast.

Scalability and Flexibility

Stronger Integration

SAP S/4HANA integrates seamlessly with existing systems and 

emerging technologies. This leads to a more connected, smarter 

business. For example, it may collaborate with AI to create smart 

forecasts and make better decisions.

Improved Efficiency

SAP S/4HANA automates several processes. This lowers the 

requirement for physical labor, increasing team productivity. It 

also helps eliminate mistakes and saves time.

What is SAP S/4HANA?
SAP S/4HANA is the next-generation business system. It 

enables businesses to handle everything from finances to 

inventory, orders, and staff. This system uses a proprietary 

HANA database to handle information significantly quicker 

than earlier systems.


SAP S/4HANA is designed to integrate with modern 

technologies such as cloud ERP solutions, cloud computing, 

artificial intelligence (AI), and the Internet of Things (IoT). It 

can be utilized in the cloud, on-premises, or a combination of 

the two. This increases firms' flexibility and allows them to 

adapt to changing demands

How does it vary from SAP ECC?
SAP ECC has been around for a while, but it has limits. It utilizes distinct databases 

for each activity, which slows things down. SAP S/4HANA operates on a single 

database, which speeds up and simplifies operations.

Feature

Data Processing

User Interface

Integration

System Upgrades

SAP ECC

Slow

Complex

Limited

Costly & Time Consuming

SAP S/4HANA

Instant

Easy to Use

Works with AI & Cloud

Regular Updates

Faster Operations: 

Tasks that used to take 

hours or days can now 

be completed in 

minutes or seconds.

How does SAP S/4HANA make a difference?

Improved Decision-

Making: Companies 

may make better 

judgments with real-

time data and reports.

Cost Savings: 

.

Automated tasks and 

increased efficiency 

reduce the need for 

manual labor, which 

saves money

In today's fast-paced environment, firms must be swift and agile. SAP S/4HANA enables organizations to 

work smarter, not harder. It enables them to stay current with changes in the market and technology.

SAP S/4HANA is more than simply an upgrade;

It’s wise decision for a more efficient and successful future.

SAP S/4HANA Migration Roadmap
Switching to SAP S/4HANA is a significant step. Careful preparation is required to avoid 

mistakes and keep the business running effectively. A well-planned roadmap helps businesses 

move quicker, save money, and avoid downtime.

Not every company follows the same path. There are three main different SAP implementation 

strategy to move to SAP S/4HANA:

How to decide?

�� If your system is outdated, go for Greenfield.�

�� If you want less disruption, choose Brownfield.�

�� If some parts work well but others need a refresh, pick Hybrid.

� Greenfield (New Setup) – Start fresh with a brand-new system. Best for companies that 

want a complete change.�

�  Brownfield (System Upgrade) – Upgrade the existing SAP system without starting from 

scratch. Good for businesses that want to keep past settings and data.�

�  Hybrid (Mix of Both) – Keep some old processes while upgrading others. Useful for large 

companies with complex system

Step 1: Select the Right Migration Strategy

Before migration, check your current system:

This step helps avoid errors and delays during migration.

� Data Quality – Remove old, incorrect, or duplicate records.�

� Custom Code – Find modifications that may not work in SAP S/4HANA.�

� Business Processes – Identify workflows that need improvement.

Step 2: Assess Your System

Clean and organized data makes the move easier and safer. Companies should:

� Archive old data to reduce the load.�

� Fix errors in customer, vendor, and financial records.�

� Use SAP Data Migration tools to make the process smoother.

Step 3: Prepare & Clean Data

Now it's time to install and configure SAP S/4HANA. Companies should:

� Choose from on-premises, cloud, and hybrid options.�

� Configure security, access control, and system preferences.�

� Run small tests to check if everything works properly.

Step 4: Set Up the New System

Testing is very important before going live.

� Run tests to check system performance and speed.�

� Fix issues with data, reports, and workflows.�

� Train employees so they can use the system confidently.

Step 5: Test & Train Users

Once everything is tested, the system is ready to launch.

� Monitor performance in the first few weeks.�

� Fix small errors that may appear.�

� Keep improving by adding automation and AI tools.

Step 6: Go Live & OptimizeStep 6: Go Live & Optimize

Start your SAP S/4HANA

journey today & prepare 
for the future !

Challenges in SAP S/4HANA 
Migration & How to Overcome Them

Challenge 1: Complex IT Systems

Challenge 2: Poor Data Quality

Challenge 3: Custom Code Issues

Challenge 4: Business Disruptions

Challenge 5: Resistance to Change

Challenge 6: High Costs & Budget Issues

Migrating to SAP S/4HANA might be tough. However, with proper planning and experienced assistance, 

businesses may minimize hazards and make the transition simple. 

Switching to SAP S/4HANA is a big task. Many companies face problems during the process. Knowing 

these challenges and how to fix them can make migration easier and faster.

Many businesses have old and complicated IT setups. These systems 

do not work well with SAP S/4HANA

Old systems often have duplicate, incorrect, or missing data. If bad 

data moves to SAP S/4HANA, it can cause errors

Many companies change SAP ECC to fit their needs. Some of these 

custom changes will not work in SAP S/4HANA.

Migration can slow down daily work. Delays can affect orders, 

payments, and customer service.

Employees may not like using a new system. If they don’t 

understand it, they might make mistakes

Some companies think migration is too expensive. Costs can go up if 

unexpected problems happen.

Solution:�

� Do a full system check before migration.�

� Remove unnecessary tools and software.�

�  Use SAP tools to connect old and new systems.

Solution:�

� Clean data before migration.�

� Remove duplicates and outdated records.�

� Use SAP Data Services for better data accuracy.

Solution:�

� Check all custom codes before migration.�

� Use SAP ABAP Test Cockpit to find incompatible codes.�

� Rewrite old code to match SAP S/4HANA standards.

Solution:�

� Plan a step-by-step migration instead of doing everything at once.�

� Use sandbox testing to check the system before going live.�

� Train employees early to avoid confusion.

Solution:�

� Provide easy training programs for all users.�

� Show employees how the new system makes their work easier.�

� Offer ongoing support to answer questions.

Solution:�

� Create a clear budget before starting.�

� Use SAP cost estimation tools to plan better.�

� Choose a migration strategy (greenfield, brownfield, or hybrid) 

that meets your budget.

Act immediately to ensure 
your SAP S/4HANA 

migration is a success !

Calculating the ROI of SAP S/4HANA 
Migration
Moving to SAP S/4HANA requires a significant investment. However, it saves money, increases speed, and 

enhances decision-making in the long term. Businesses must evaluate the return on investment (ROI) to 

determine whether the move was worthwhile.

How SAP S/4HANA Saves Money

� Lower IT Costs – Old systems need more maintenance and 

support. SAP S/4HANA runs faster and needs fewer 

upgrades.�

�  Less Downtime – System failures cost money. With SAP 

S/4HANA, businesses work without slowdowns.�

� Cloud Savings – Moving to the cloud saves money on 

hardware, servers, and IT workers.

How to Calculate ROI

Companies can measure ROI by comparing before and after 

migration results:�

� IT Costs – Compare old system expenses with new system 

savings.
�

� Work Speed – Track how fast teams complete tasks now.�

� Error Reduction – Fewer system failures and mistakes mean 

less money lost.

How SAP S/4HANA Improves Efficiency

� Faster Processes – Order processing, reporting, and approvals 

occur in seconds rather than minutes.�

� Better Decision Making – Real-time data enables executives 

to respond rapidly to market developments.
�

� Automated Workflows – Reduces manual labor, saving both 

time and money.

Real Business Impact

A firm that migrated to SAP S/4HANA cut IT expenditures by 30% 

while increasing work speed by 40%. These figures indicate that 

the move pays off rapidly.



Switching to SAP S/4HANA is more than simply a cost; it is an 

investment. Companies that move save money, work more 

efficiently, and become strong

Real-World Examples: SAP S/4HANA 
Migration Success
Many businesses have switched to SAP S/4HANA and reported excellent outcomes. They now work more 

efficiently, save money, and make better judgments.

Problem
A large retail company had slow 

order processing and frequent 

stock shortages. Their old 

system could not track inventory 

in real time.

Solution
They moved to SAP S/4HANA 

with a cloud-based setup.

Result
� Order processing became 

50% faster.�
� Stock updates happened 

instantly, reducing product 

shortages.�
� Customers received their 

orders on time, improving 

satisfaction.

Case Study 1: A Global Retailer Speeds Up Operations

Problem
A global manufacturing 

company spent too much on IT 

maintenance. Their old system 

required frequent repairs and 

updates.

Solution
They switched to SAP S/4HANA 

and removed outdated systems.

Result
� IT costs dropped by 35% in 

the first year.�
� System downtime was 

reduced, keeping production 

on track.
�
� Reports were generated 60% 

faster, helping managers 

make quick decisions.

Case Study 2: A Manufacturing Giant Reduces IT Costs

Problem
A large retail company had slow 

order processing and frequent 

stock shortages. Their old 

system could not track inventory 

in real time.

Solution
They moved to SAP S/4HANA 

with a cloud-based setup.

Result
� Order processing became 

50% faster.�
� Stock updates happened 

instantly, reducing product 

shortages.�
� Customers received their 

orders on time, improving 

satisfaction.

Case Study 3: A Financial Firm Improves Compliance

Conclusion
Technology is moving fast, and businesses 

must keep up to stay ahead. SAP S/4HANA is 

the future of business systems. It helps 

companies work faster, make smarter 

decisions, and reduce costs.



Waiting too long to switch can cause security 

risks, higher costs, and system failures. 

Companies that act now will be in a better 

position to grow and compete.



Moving to SAP S/4HANA does not have to be 

hard. With the right plan, expert guidance, and 

proper tools, businesses can migrate smoothly 

and successfully.



Are you ready to upgrade your business? Let’s 

build your SAP S/4HANA migration roadmap 

today!

Click here to talk to our experts

https://www.orangemantra.com/services/sap-development/s4hana/
https://www.orangemantra.com/get-a-quote/

